Plan of action for Amppipal Hospital
Nepalmed e.V. 5 May 2015
Immediate Aid
1. An emergency aid of 15,000 Euros for tents, tarps and the rebuilding of the staff’s and
villagers’ houses have been rededicated from the funds that were transferred in mid-April and
initially intended to buy a new ambulance jeep. The jeep is still absolutely essential and is
already ordered. The request for a tax relief has been issued with the Ministry of Health. It
remains to be seen when the approval will be given. The donations we received in the last days
are sufficient for an early purchase. Genialsozial expects the retroactive cash generation in
autumn.
2. Consumable supplies such as medication, dressings, disinfectants, stretchers, tarps, mosquito
nets etc. with a value of 16,000 Euros have been ordered via Aktion Medeor (see above).
3. The electronic bone drill has been repaired for 2,800 Euros in Germany and will be sent
together with dressing materials and disinfectants to Amppipal with the next orthopedic
surgeon on 13 May 2015.
4. Repair work on the pharmacy and the destroyed mortuary is possible with existing funds.
5. The acquisition of two big sterilizers for surgical instruments (ca. 8,000 Euros) is expected.
6. Modifications at Amppipal Hospital: Refurbishment of the children’s and men’s wards and the
installation of two intensive care rooms and a nurse’s station are commissioned. The expected
costs of 12,000 Euros are covered.

Medium-term Plan
7. The construction of the nurses’ quarters, scheduled for the second half of the year will be
carried out according to the capacities of the local construction companies. The funds for the
constructions will be acquired by genialsozial.
8. The construction of a sewage purification plant is scheduled for the second half of 2016.
Required funds: ca. 20,000 Euros.
9. Construction of a ribbed roof above the leaky flat roof of the administration building and
drainage around the house. Required funds: 19,000 Euros for the roof, 5,000 Euros for the
drainage.
10. Acquisition of two industrial washing machines for the laundry, required funds ca. 15,000
Euros.

